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MASTERPLAN PROCESS
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January -
March 2021

April -
July 2021

July –
Sept. 2021

July -
Dec. 2021

Inventory 
and Analysis, 

including 
Studies

Establish 
Project 

Vision and 
Create 

Development 
Option(s)

Evaluation 
and 

Selection of 
Development 

Options

Prepare and 
Finalize 

Masterplan 
Report



STAKEHOLDER ENGAGEMENT
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TASK FORCE

• Formed 
November 2020

• Ward 6 and 
Ward 7 residents

• 5 meetings

BROADER 
PUBLIC

• 2 surveys
• Webpage and 

advertisements
• Public 

information 
centre

INTERNAL 
STAKEHOLDERS

• City staff e.g. 
Forestry, Park 
Operations, 
Traffic 
Operations, 
Roads, 
Horticulture, 
Recreation, 
Facilities, 
Parking, 
Hamilton Fire & 
Paramedics

EXTERNAL 
STAKEHOLDERS

• Niagara 
Escarpment 
Commission

• Hamilton Health 
Sciences

• Hamilton Police
• Concession BIA
• Accessibility 

Committee for 
Persons with 
Disabilities



SURVEY #1 OVERVIEW
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SURVEY 
PERIOD

• Launched March 02, 2021
• Closed on March 23, 2021 

SURVEY 
GOALS

• Current usership
• Amenities most valued

• Visioning statement
• Changes desired and least 

desired

#’S
• 340 totals respondents
• Majority of respondents 

were from Ward 6 & 
Ward 7



SURVEY #1 OVERVIEW
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Survey respondents indicated that they want to protect the mature 
trees and passive feel of the park and would like to see the existing 
elements improved with one or two additions that are active.

Amenities survey respondents most wanted to see improved and / or 
added: 
- Trail system  - Protection of mature trees and tree planting  - Lighting   
- Connection to lower city  - Spray pad and Washroom building

The amenities survey respondents least wanted to see improved and / 
or added: 
- Fenced in dog area  - Half court or full court (basketball, ball hockey) 
- Fitness stations  - Historical plaques  - Floral display



PARK AND STREETSCAPE PLANS
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SURVEY #2 OVERVIEW
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SURVEY 
PERIOD

• Launched July 28, 2021
• Closed on September 30, 

2021 

SURVEY 
GOALS

• Gauge community support
• Establish preferred 

concept for Mountain Park 
Avenue

• Determine priorities

#’S
• 448 totals respondents
• Majority of respondents 

were from Ward 7



SURVEY #2 OVERVIEW
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Gauge Community 
Support for Plans
Results achieved: 
85% Support Rate

Establish Preferred 
Concept for Mountain 

Park Avenue
Results achieved: 

over 80% support for 
change, with over 

half voting for 
pedestrianization

Determine Priorities 
for Implementation
Results achieved: 

high priority for main 
park improvements 
and Mountain Park 
Avenue and Trail 



RECOMMENDATIONS
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• Recommend implementation of redevelopment 
plan for main park as presented

• Recommend implementing new amenities in 
order of priority as expressed by community 

• Recommend piloting selected option for 
Mountain Park Avenue, including re-
engagement of community to re-affirm support

to include 
in 

Masterplan 
Report



NEXT STEPS
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Masterplan Report Timeline
Task Force Committee Start-Up January 20, 2021

Inventory and Analysis including studies (geotechnical, 
CPTED review)

February – March 
2021

Stakeholder Engagement (internal staff, external 
stakeholders, task force, community)

February – October 
2021

Establish Project Vision, Priorities, Criteria for Success 
and Creation of Development Options

April – July 2021

Evaluate Development Options and Select Preferred 
Option

July – September 2021

Prepare Masterplan Report July – December 2021
Finalize Masterplan Report and make available to the 
Public

December 2021
….then what?
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THANK YOU
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